Little Tennessee Native Fish Conservation Partnership
Strategy Screen

A tool to help evaluate projects and proposals for partnership support

TOP TIER QUESTIONS

Does it benefit native aquatic organisms?

Is it aligned with Partnership mission, vision, core values?

Is it a priority or a strategic opportunity? Consult strategic framework,
geographic focus areas, and cost benefit considerations.

ADDITIONAL QUESTIONS

Do we have or can we build the resources and capacity to do this?
Consider Partnership and individual Partner resources and project
leadership and oversight.

Does engaging the Partnership increase the chance of project success?
Does it fill a gap? Would it be done even if we weren’t around?

Does it bring in more resources vs. increasing resource competition?

Does it give the Partnership momentum?

Does it align with Partnership policies? Consult policies on advocacy,
fundraising, decision-making process, etc.
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