
NFCP Executive Committee Meeting 
July 25, 2016 
 
Present:  Stephanie Chance, Fred Harris, Jason Meador, Erin McCombs, Andrea Leslie 
 
Fundraising (Fred): 
• Submitted revised Duke E grant proposal on 7/19/2016.  Says that we shouldn’t 

expect to hear any response from the selection committee until late September.  
October is the start month for money. 

• Will be thinking about other fundraising opportunities now. 
 
Outreach & Education 
• Jeremy Monroe sent first invoice.  EBCI & Mainspring paid this and paid forward 

for additional work. 
• Mike LaVoie led snorkeling event on 7/20. 
• Mainspring got Community Foundation funds, will support 8/3 and 8/9 events.  One 

in Tuck, one at Needmore.  
 
Assessment & Implementation 
• No updates. 
• Survey can be sent with notes from Steering Committee meeting 
• Erin will send out survey for low hanging fruit to Steering Committee and 

Conservation Teams. 
 
Steering Committee Meeting - recap 
• Andrea will update roster and send to ExComm 
• Janet will complete notes and send out. 
• Erin, Janet, Shannon, and Andrea should meet to set direction for Assessment-

Implementation team.  Andrea will set up a meeting. 
 
Other 
Erin and Stephanie will be attending to TN Aquatic Connectivity Team meeting this 
week.  She can make a general announcement to the group about the Little Tenn NFCP. 
 
 


