
NFCP Steering Committee Agenda – 2/5/15 
 
Meeting Location:  GSMNP Twin Creeks Science Center, Twin Creeks Science Center Trail, (off 
Cherokee Orchard Road), Gatlinburg, TN.  
 
Google map link: http://goo.gl/6LC6OW.    (see below for map) 
 
11am – 1pm  - Pre-meeting tour and discussion 

- Matt Kulp leads tour/conversation of fisheries restoration projects (on site) 
- Tour of facility 
- Brown bag lunch 

 
1-4:30pm – Steering Committee Meeting 
 

- Review of Roles & Mission (10 min) 
- Report from then ExCom (20 min) 

o Fred/funding update 
o Use of NCFP membership/endorsement for fundraising efforts.  Mechanism? 

- Report from Conservation Teams 
o Assessment (15 min) 
o Outreach (15 min) 
o Implementation (15 min) 

- Group Discussion – Theme & Direction: Coordinating Team Efforts under the NCFP 
Mission  (30 min) 

- Group Discussion - What is the role of the partnership? Supporting member’s 
projects vs creating new projects. (30 min) 

 
- BREAK (15 min) 

 
- Report/discussion on Designation Plans (15 min) 
- Review of website, logo, letterhead, doc sharing (15 min) 
- New business/announcements/opportunities (15 min) 

 
5pm – Optional drinks/dinner for those that choose to eat in the area after the meeting.  
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