Little Tennessee Native Fish Conservation Partnership
Steering Committee Meeting
9:30 a.m. – 3:30 p.m. June 24, 2016
Beech Room
Harrah’s Cherokee Casino Resort
777 Casino Dr, Cherokee, NC 28719

Time

Activity
Welcome and introductions
• Welcome from Tribal Historic
Preservation Office
• Housekeeping, introductions

Responsible

10:00

Conservation team reports

Team leads

10:30

Break
L TN NFCP business
• Confirmation of terms and selection
process for chair, vice-chair, and
conservation team leads
• Finalize policy for using L TN NFCP
identify in grant applications
• Vote for new Steering Committee
members
• Finalizing roles and responsibilities,
including defining the role of “friends
of the partnership”

9:30

10:45

Desired outcome

Mike LaVoie,
Andrea Leslie

Andrea Leslie

Shared knowledge of recent
conservation team developments

Clear agreement on:
• Terms and selection process for
partnership leadership
• Policy for using the partnership
for grant applications
• Any changes in Steering
Committee membership

•

11:30

12:00
1:00

1:30

3:30

Shared understanding of the
Shade Your Stream program
Closer look at streamside forests at a
• Understanding of the
partnership effort
opportunities presented by
• Overview of Shade Your Stream
Jason Meador
incorporating pollinators into
Erin McCombs
buffer planning
• Overview of incorporating pollinator
Andrea Leslie
needs into streamside forests
• Group decision on whether to
• Discussion of other conservation
collectively address streamside
teams addressing streamside forests
forests, and if so,
understanding of what we
would do.
Session continues into working lunch – provided by the Eastern Band of Cherokee Indians
Depart for snorkeling
• For everyone to have an idea of
what a public snorkeling event
Snorkeling – Oconaluftee River
looks like
Equipment: if you need equipment, let Gary Jim Herrig
Peeples know. Please bring your own if you Mike LaVoie
• Increased camaraderie
have it.
• Deeper understanding of the
biota of the Oconaluftee River
Adjourn

